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Close the Loop on Labor Management... 
with Watson, R.M.™ Reporting

Watson, R.M. Reporting provides:

t	 Instantaneous Variance Reporting – compares 
actual labor hours to required standard hours.

t	 Real-time Assessment Reports – actionable 
business intelligence about your workforce.

t	 More Precise Forecasts – for budgeting, planning 
and scheduling.

t	 Accurate Calculation of Hours Required – to meet 
specific guest needs.

Watson, R.M. Reporting enables you to effect 
ongoing process improvement by generating reports 
that incorporate work and labor requirements, staff 
guidelines and actual business volume.

Crystal Clear 
Results

The Watson, R.M. Reporting module enables you 
to track and maximize labor performance in real-
time. Assessment reports give you the actionable 
business intelligence to continuously improve 
and assess labor utilization, positively impacting 
operational performance and profitability.

Advantages:

t 	Actionable Knowledge
	 Compare actual labor hours to required 

standard hours.

t	Continuous Growth
	  Effect ongoing process improvement with 

real-time assessments.

t	Measurable ROI
	 Calculate exact hours to meet specific guest 

needs.

t	Profitable Outcomes
	 Continuously improve labor utilization that 

impacts the bottom-line.

Resource Management Systems

A global pioneer in advanced technology solutions for the hospitality industry, UniFocus is the only 
company that enables you to have the full array of knowledge you need to run your business.

http://www.unifocus.com/products/labor_finance/reporting.jsp

